
Course syllabus 
 

Title of course in English: Management and Leadership 
      (Models and Systems) 
 
 
Language of instruction:  English 
Type of course elective 

Level of programme: Erasmus 

Number of lessons per week 2 hours/week Semester: 

Credit point value 6 ECTS 

Code of course:  

Course supervisor: Vera Alpár 

Lecturer(s):  Vera Alpár 

 
Course description, purpose of the course: 

 

A tantárgy célja, hogy a hallgatók megismerkedjenek a klasszikus és modern, illetve poszt-modern 

vezetési stílusokkal, feladatokkal, eszközökkel,  részletesen megismerjék egy szervezet 

irányításának komplex problematikáját és képessé váljanak modelljeinek, elméleteinek 

áttekintésére, elemzésére, gyakorlati alkalmazására. 

Course outline, description of acquired knowledge, skills and competences: 

 

The topics and detailed syllabus of the factual content of the course-unit in a weekly 

WEEK TOPIC 

1.HÉT:   Introduction: Management and Leadership Models and Systems 
The essence of management // Main elements // Management-functions // Levels of 
management 

2.HÉT:   Tools of M&L: Competences, motivations needed 

3.HÉT:   Types of problems (urgent or important?) □ Strategic and Operatíve Management 

4.HÉT:   Classical Management Theories 

5.HÉT:   Humán Relations Theories 

6.HÉT:   System-based Theories 

7.HÉT:   Contingency Theories 

8.HÉT:   Analysing a problem, Organisation Evolution Framework 

9.HÉT:   Decision making processes 

10.HÉT:   Setting of goals // Planning // Controlling 

11.HÉT:   Leadership, newest methodologies 

12.HÉT:   Summary 

 
 

Interim course requirement(s): participation  

Type of evaluation exam  

Method of evaluation: written 

Obligatory course materials 

Literature: 

1. Author(s) Gary Yukl Title Leadership in Organizations (8th edition); Publishing House Pearson 

Education Inc. Year of latest edition 2013. 



2. Title Leadership. Theory and practice (4th edition) Publishing House Sage Publications Year of 

latest edition 2007. 

3. Author(s) Mihaly Csikszentmihalyi Title Flow The Psychology of Optimal Experience Publishing 

House Harper Perennial Modern Classics Year of latest edition 2008  

4. HOFSTEDE, GEERT Title CULTURE’S CONSEQUENCES : COMPARING VALUES Publishing House 

SAGE PUBLICATIONS Year of latest edition 2001. 

5. Author(s) Sergio Caredda: INSIGHTS ON WORK, ORGANISATION DESIGN, EXPERIENCE, 

LEADERSHIP AND CHANGE. 2020. 

 


