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Course Description: 

The main goal of the course is to raise awareness that ethical management is a prerequisite for 

sustainable and effective management and is in line with the requirement of long-term profitability. 

The course is based on the fact that ethical management has two important, interrelated 

requirements, one is that the manager himself must be moral, and the other is that the manager is 

able to make the operation of the organization he leads ethical. During the course, students learn 

about several theoretical approaches and practical methods for fulfilling both requirements. 

The main topics and lectures will be:  

1. Introduction to management ethics, importance of ethical management 

2. Ethical theories, ethical principles 

Part one: Ethical leadership  

3. Characteristics of ethical leaders 

4. Ethical leadership styles 

5. Ethics and personal development 

6. Ethics and Emotional Intelligence 

Part two: Managing ethics  

7. Ethics in the workplace 

8. Ethical dilemmas, ethical decision-making  

9. Building an ethical culture 

10. Ethics and artificial intelligence 

11. Ethics in business practices  

12. Corporate governance and ethics  
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