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A tantárgy szakmai elsajátításának célja:  

 

While power and influence had been historically–and have remained–key in interpreting leadership, other 

issues, including the representation of the values of followers / societies, groups and their members by the 

leaders have also been crucial in gaining insight into this phenomenon. The goal of this subject is to introduce 

leadership from a ‘leaders as representatives’ perspective and enhance students’ understanding about the 

values-related substance and value implications of organizational leadership.  

 

Rövid tantárgyprogram, a megszerezhető ismeretek, elsajátítandó alkalmazási (rész)készségek és 

(rész)kompetenciák leírása: 

 

1. Leadership as a process of influencing followers. The evolution of leadership thought: trait, behavioral 

and contingency approaches. 

2. Leaders as representatives of followers’ values. The evolution of leadership thought from a representation 

of followers’ values perspective. 

3. Transformational leadership as an integrative leadership model and complex mechanism for exerting 

influence. 

4. Aspirations and functions of the transformational leader. Manifest, latent and dysfunctional tendencies, 

and reciprocity between leaders and followers in transformational leadership. 

5. Experiential exercise in leadership. Choosing the right leadership style.  

6. Other contemporary leadership theories. The issue of credibility in leadership. Authentic Leadership. 

7. Values work of the leader. Value-based leadership in a changing cultural-historical, technological, 

economic, HRM, political and ethical context.  

8. Dimensions of leadership values, i. a. time related (change and innovation), societal environment related 

(CSR, CSV), employee related and inner self related. 

9. Empowering followers in leadership. 

10. Self-understanding and self-regulation in leadership. 

11. Interrelations between the Power/Influence and Representation of Follower Values leadership 

perspectives. Influence potential and values transfusion. The effect of the types of the represented values 

and the authenticity of the leader on the effectiveness of the leadership influence. The ethical choice of 

and motives behind, options for and constraints against value-based leadership behaviors. 

12. Experiential exercise – leadership and values.  

 

 

Évközi tanulmányi követelmények: TVSZ-ben meghatározott órai részvétel / class participation 

Értékelés módja: kollokvium  

Az értékelés módszere: írásbeli  
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